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Economic Development 2022 
ECONOMIC DEVELOPMENT 

GOAL 

Create and maintain a sustainable standard of living and a high quality of life by recognizing the 

economic value of the natural systems and human capital within Coconino County. Through 

collaboration, continue to embrace economic, social, and environmental responsibility to build 

prosperous and livable places. Underway.  

2020 and 20221 saw tremendously negative impact on small business owners and employees 

struggling to keep commerce going during protracted closures and limiting operation mandates during 

the pandemic. aǳŎƘ ƻŦ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΩǎ ŦƻŎǳǎ ǿŜƴǘ ǘƻǿŀǊŘǎ ŎƻƴƴŜŎǘƛƴƎ 

businesses and employees to financial assistance programs (PPP rounds 1 and 2) EIDL Loans, SEDI Loans, 

Pandemic Unemployment Assistance and Unemployment Assistance, Workforce Training Programs 

through Arizona@Work, individual assistance programs for housing, food, legal help, financial 

education, student, home and personal loan forbearances, and rent and utility payment assistance. All 

of the polices 1-5 under this goal were utilized and addressed with following initiatives.   

Weekly webinars were organized and held beginning in April 2020 and continued for 9 months. These 

ǿŜōƛƴŀǊǎ ǿŜǊŜ ǎŎƘŜŘǳƭŜŘΣ ŦŀŎƛƭƛǘŀǘŜŘΣ ŀƴŘ ǊŜŎƻǊŘŜŘ ōȅ /ƻŎƻƴƛƴƻΩǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΦ 

They involved community partners who would provide updates on resources and programs, then follow 
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up with individuals for virtual one-on-on technical assistance. The Community Partners directly involved 

were: Coconino SBDC (Small Business Development Center), SEDI (Sustainable Economic Development 

Initiative, Navajo Business Chamber of Commerce, Coconino Health and Human Services, ECONA 

(Economic Collaborative of Northern Arizona), Arizona@Work (AZ Department of Economic Security), 

Greater Flagstaff Chamber of Commerce, Navajo Nation Division of Economic Development, Lake 

Powell- Page Chamber of Commerce, and Economic Development departments from the City of Page, 

Sedona and Flagstaff. 

Business Leaders Survey for Coconino County and Sedona: https://in.nau.edu/economic-policy-

institute/covid-19/ This local economic tool was developed as a longitudinal survey for all business 

operating in the county (including municipalities) and Sedona and was conducted at 6 points in time 

(May 6, 2020, May 20, 2020, June 9, 2020, July 13, 2020, September 23, 2020 and December 14t, 2020). 

This data provided decision makers with rapid and current information regarding, business closures, job 

losses, revenue decreases, and access to emergency funding. As the survey work continued; tracking of 

effective solutions were shared and promoted with county businesses and their employees. 

Presentations were made to County and Municipality officials throughout the pandemic.  

Monthly Business Resources Guide 

https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-and-Employee-

Resources?bidId= Navigating the available programs to support small businesses and their employees is 

a daunting task, which was made simple through the development of this monthly resource guide which 

outlines all Federal, State, and local services currently available. This tool was developed and still 

actively used as the demand for business and personal financial assistance exploded during 2020 and 

2021, with many businesses and individuals still requesting a guide to these resources.  

Weekly Grant Opportunity Report https://coconino.az.gov/2435/Grant-Opportunities Identifying grant 

opportunities, one the greatest challenges for Coconino organizations (both Non-profit, Private Sector, 

Local Govt and Native American Tribes) was overcome by this economic development tool, listing all 

applicable grants in a regular and timely manner. This tool is publicly available and actively used by 

Navajo Chapters, municipalities, local non-profits and small businesses throughout Coconino County. 

POLICIES 

1. Encourage innovative approaches to economic development that include job training and educational 

opportunities. 

2. Increase its efforts to assist towns and rural communities with economic development using existing 

organizations including, but not limited to, SEDI, NACET, and ECoNA.  

3. Coordinate with economic partners to develop ongoing analysis of impediments to business 

attraction and retention.  

4. Support tourist-ǊŜƭŀǘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ŎƻƴǎŜǊǾƛƴƎ ŀƴŘ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ ŎƻǳƴǘȅΩǎ 

unique natural, cultural, and dark sky features.  

5. Support coordinated efforts (public/private) to build and maintain recreational assets (trails, wildlife 

viewing areas) and continued access to public lands. 

GOAL 

https://in.nau.edu/economic-policy-institute/covid-19/
https://in.nau.edu/economic-policy-institute/covid-19/
https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-and-Employee-Resources?bidId=
https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-and-Employee-Resources?bidId=
https://coconino.az.gov/2435/Grant-Opportunities
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Ensure that policies and regulations provide flexibility and support for emerging trends. Underway. 

All of the polices 6-9 under this goal were utilized and addressed with following initiatives.   

Enhanced Food Handlers Permit: Economic Development Department in partnership with NAU 

Economic Policy Institute and School of Restaurant Management and Coconino Health and Human 

Services https://ce.nau.edu/course/enhanced-food-handler-training/           

    As a response to the overwhelming economic distress to the service and hospitality 

industry an enhanced food handlers certification was developed and synthesized from 

Federal agencies and leading business organizations to include the U.S. Centers for 

Disease Control, U.S. Food and Drug Administration, and the National Restaurant 

Association. The information provides enhanced protocols and safety measures as they 

related to recent events surrounding the COVID-19 pandemic. Participation in this course 

is voluntary and not a requirement under local or state regulations. It was intended to provide an 

additional focused resource for organizations, managers and those working within the restaurant and 

food service industry on best practices in navigating current circumstances specific to COVID-19. 

Economic Update to residents of Fernwood, Timberline and Doney Park: The residents living in the 

areas updating their area plans were provided economic data (housing, incomes, job sector ratings and 

business community feedback) during the Area Plan Update process. This vital economic data was 

provided in-person during the Planning Meetings and information was incorporated into the planning 

discussions for this Area Plan Update. 

Testify with ACC (Arizona Commerce Commission) regarding Closures of Coal Powerplants the impacts 

on regional economies. The closure of the Navajo Generating Station near Page, AZ has brought 

regional economic decline as viable industry-ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ Ƙŀǎ ƻƴƭȅ ƴƻǿ ōŜƎǳƴΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳƛŎ 

development team continues to advocate for ACC intervention into the closures of such power plants, 

supporting the requirement of JUST and EQUITABLE funding dollars made available from power 

companies closing plants to the areas impacted. 

POLICIES 

6. The County should support and pursue economic development that maintains or improves the 

environmental and public health. 

7. The County encourages emerging technologies and industries that utilize local resources in an 

environmentally responsible manner. 

8. The County should recognize new business models and impacts to land uses when plans and 

regulations are developed. 

GOAL 

Encourage and support business growth and sustainable business practices. Underway 

All of the polices 10-15 under this goal were utilized and addressed with following initiatives.   

USDA Grant Awarded for Innovative practices in Biomass Utilization: Coconino-based Timber Milling 

and Harvesting business was supported in their application, for the creation of biomass fireplace 

https://ce.nau.edu/course/enhanced-food-handler-training/
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briquette manufacture plant which expands the processing of biomass and creates new jobs for an 

existing small logging business in Coconino County. 

EDA (Economic Development Administration) Grant award:  

$2,100,000 for Technical Assistance to Coal Affected 

Communities to NACO with the support letter from Coconino 

County Board of Supervisors and Economic Development 

Department.  

Assisted City of Flagstaff and ECONA in bringing Whitehall Industries to Flagstaff: This high-tech 

manufacturing company expanding from the mid-west is providing 70-high-tech manufacturing job for 

the electric automobile industry. 

Annual Program and Curriculum Planning Presentation with Dean of Students and Admissions 

Meeting with all CCC (Coconino Community College) Department Heads: A presentation to the CCC 

department heads during their annual curriculum planning process provided the job and wage 

information necessary to train students/workers to afford to stay in Coconino County working withing 

Ion-Demand occupations.  

NACO Economic Mobility Leadership Network: as an active member the Economic Development 

Department is bring best practices in housing, inclusive business development, zoning and economic 

development from across the nation. One of sixteen counties participating nationwide. Economic 

Mobility Leadership Network (naco.org) 

 

Bill & Melinda Gates Foundation grant recipient through NACO: The Economic Development 

Department has secured grant funding for the Development of and Equitable Economic Recovery 

Dashboard. One of only eight counties funded nationwide to advance economic recovery through this 

funding stream. 

POLICIES 

10. Support business development that creates long-term, stable, economic growth. 

11. The County recognizes the challenges faced by local small businesses in competing in a global market 

place. 

12. Support increased and improved post-secondary educational opportunities throughout the county. 

https://www.naco.org/resources/signature-projects/economic-mobility-leadership-network
https://www.naco.org/resources/signature-projects/economic-mobility-leadership-network
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13. Identify impediments and opportunities for an educated workforce. 

14. Support existing and new business development that provides for higher-wage employment 

opportunities. 

15. Seek businesses that are compatible with the environment and benefit their communities. 

GOAL 

Work with businesses to assess infrastructural needs and support improved infrastructure and systems 

throughout the county. Underway 

All of the polices 16-20 under this goal were utilized and addressed with following initiatives.   

USDA Rail Access Plan for Industry at Camp Navajo: The Economic Development Department has been 

awarded funding to further the intention of Camp Navajo to lease land and grant trans-modal facility 

access to the private sector. This project is underway with completion of the study in December 2022, in 

collaboration with AZDEMA, Camp Navajo, Coconino County Community Development and Forest 

Restoration departments.  

Cross-jurisdictional water system develop projects, Fredonia, Qualified Navajo Nation Chapters: On-

going municipal and Navajo Chapter water infrastructure projects are being developed through 

ƛƴŦƻǊƳŀǘƛƻƴ ǎƘŀǊƛƴƎ ŀƴŘ ƎǊŀƴǘ ŀǇǇƭƛŎŀǘƛƻƴ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ /ƻǳƴǘȅΩǎ 9ŎƻƴƻƳƛŎ 

Development Department.  

Letters of Support for Flagstaff Airport (Grand Canyon Airport) with Airline Carrier: The Economic 

5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ /ƻǳƴǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ ŎƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ǾƻŎŀƭ-support for airline industry 

partners, to maintain and grow air-traffic routes to the County.  

NACOG Regional Strategic Broadband Plan and Executive Committee Member: https://nacog.org/wp-

content/uploads/2022/03/NACOG-Broadband-Strategic-Plan-1.pdf  

https://nacog.org/wp-content/uploads/2022/03/NACOG-Broadband-Strategic-Plan-1.pdf
https://nacog.org/wp-content/uploads/2022/03/NACOG-Broadband-Strategic-Plan-1.pdf
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Coconino County Economic Development Manager and Broadband Initiatives Manager are active 

members of the Executive committee tasked with 

implementing the Regional Strategic Broadband Plan.  

POLICIES 

16. Promote improved air transportation schedules and 

connectivity to enhance an environment that will retain 

and attract business. 

17. Support education and employment opportunities by 

working with communities to assess telecommunication 

needs. 

18. Support infrastructure improvements to enhance rail, 

highway, and air transportation. 

19. Coordinate with regional economic development 

organizations to create a business development 

ombudsman to help individual businesses with their siting 

and infrastructure needs. 

20. The County will work with businesses to identify ways to 

reduce water and wastewater needs associated with development. 

GOAL 

Incorporate innovative planning techniques to encourage the development of compatible enterprises 

with neighboring land uses. Underway 

All of the polices 21-26 under this goal were utilized and addressed with following initiatives.   

Military Installation Sustainability Report, Market Feasibility and Industry Compatibility Documents: 

This planning and analysis document examines Economic Condition and Industry Compatibility for areas 

of South Bellemont and North Camp Navajo which is due for completion December 2022. This project is 

ǳƴŘŜǊǿŀȅ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 5ŜŦŜƴǎŜΣ !½59a! ŀƴŘ /ƻǳƴǘȅΩǎ /ƻƳƳǳƴƛǘȅ 

Development, Forest Restoration and Economic Development.  

Forestry Biomass Resolution: A County Resolution was prepared by Forest Restoration and Economic 

Development departments, and passed by the Board of Supervisors to support increased Forest Industry 

and increase the pace and scale of forest treatment practices in Coconino County. This Resolution has 

been successfully used by many industry grant applicants to secure funding for Forestry Industry 

operations in 2021 and 2022. 

Forestry Parcel Use mapping overlaying Opportunity Zones with compatibly zoned land: 

https://coconino.az.gov/DocumentCenter/View/42851/CountyForestIndustryParcelAnalysis_Borders

_20210208_Final?bidId= A collaboration between Coconino IT, Forestry Restoration and Economic 

Development Departments has brought forth a Economic Development Tool, which visually shows land 

parcels which support forestry operations. This parcel map has been used by various developers and 

industry businesses to identify suitable land for incoming and current projects.  

https://coconino.az.gov/DocumentCenter/View/42851/CountyForestIndustryParcelAnalysis_Borders_20210208_Final?bidId=
https://coconino.az.gov/DocumentCenter/View/42851/CountyForestIndustryParcelAnalysis_Borders_20210208_Final?bidId=
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POLICIES 

нмΦ ¢ƘŜ /ƻǳƴǘȅ ŜƴŎƻǳǊŀƎŜǎ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƛƴŘǳǎǘǊƛŜǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ 

health and support community character. 

22. Focus development for economic clustering through flexible zoning regulation in industrial and 

commercial zones. 

23. The County supports new industries that practice conservation measures to minimize impacts to 

natural and cultural resources. 

24. Existing area plans should identify activity centers that promote economic health. Appropriately 

scaled, these activity centers should help communities create a quality of life that is attractive for 

business retention and preserves a local sense of place. 

25. Create an inventory of commercial and industrial zoned land, and corresponding compatible land 

uses, for which those businesses and industries could locate. This inventory should be made available to 

the public. 

26. The County should be a clearinghouse for information about available parcels and infrastructure. 

Next Year (2023) 

Economic Development staff plans to address these Comprehensive Plan goals, policies, and action 

items during the next year in the following ways [list the specific goals, policies, and action items that 

you are addressing]: 

Goal: Create and maintain a sustainable standard of living and a high quality of life by recognizing the 

economic value of the natural systems and human capital within Coconino County. Through 

collaboration, continue to embrace economic, social, and environmental responsibility to build 

prosperous and livable places. Related Policies 1-5  
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This Goal and Policies 1-5 are being addressed in 2023 through Financial Investment (up to $350,000, a 

Board set aside in the FY23 budget) for grant match dollars towards Economic Development projects 

which are congruent with this goal.  

Also addressing this Goal and Policies 1-5 is the continued investment of funding and resources to 

sustain the Monthly Business Resources Guide and Weekly Grant Opportunity Report along with the 

technical assistance in accessing these grants and programs.  

Goal: Ensure that policies and regulations provide flexibility and support for emerging trends. Related 

Policies 6-9 

This Goal and Policies 6-9 are being addressed in 2023 through the following Economic Development 

Department activities planned for 2023. Policies 6-8 are being addressed through the incorporation of 

direct involvement of Economic Development staff in the Area Plan and Comprehensive Plan Updating 

processes.  

This Goal and Policies 6-9 are being addressed in 2023 through Financial Investment (up to $350,000, a 

Board set aside in the FY23 budget) for grant match dollars towards Economic Development projects 

which are congruent with this goal.  

Completion of a P-3 (Public-Private Partnership) Economic Impact Study: on select commercial activities 

taking place at Fort Tuthill County Park directly addresses Policy 9.  

Goal: Encourage and support business growth and sustainable business practices. Policies 10-15 

This Goal and Policies 10-15 are being addressed in 2023 through the following Economic Development 

Department activities planned for 2023.  

This Goal and Policies 10-15 are being addressed in 2023 through Financial Investment (up to $350,000, 

a Board set aside in the FY23 budget) for grant match dollars towards Economic Development projects 

which are congruent with this goal.  

Annual Program and Curriculum Planning Presentation with Dean of Students: Which directly addresses 

Policy 12 and 13. 

Completion of the Economic Recovery Dashboard Project funded by Bill & Melinda Gates Foundation 

granted through NACO addresses Policy 10 and 11. 

Completion of NACO Economic Mobility Leadership Network: The cohort is performing a finale event, 

hosting the ELMN in Coconino County, May 22-25th 2023, this initiative addresses Policy 11 and 15. 

EDA (Economic Development Administration) Grant award, to Coal Affected Communities Cohort, of 

which Coconino County is a member receiving technical assistance, this directly addresses Policy 10, 14 

and 15. 

Goal: Work with businesses to assess infrastructural needs and support improved infrastructure and 

systems throughout the county. Policies 16-20 

This Goal and Policies 16-20 are being addressed in 2023 through the following Economic Development 

Department activities planned for 2023.  
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This Goal and Policies 16-20 are being addressed in 2023 through Financial Investment (up to $350,000, 

a Board set aside in the FY23 budget) for grant match dollars towards Economic Development projects 

which are congruent with this goal.  

Policies 16-20 are being addressed through the incorporation of direct involvement of Economic 

Development staff in the Area Plan and Comprehensive Plan Updating processes. 

Completion of the Military Installation Sustainability Report, Market Feasibility, and Industry 

Compatibility Report for public use: as this addresses Policies 18 and 20. 

NACOG Regional Strategic Broadband Plan Implementation: as this addresses Policies 17 and 19. 

Completion of the USDA Rail Access Plan for Industry at Camp Navajo for public use: as this addresses 

Policies 18, 19and 20. 

Continued support of Cross-jurisdictional water system develop projects for Fredonia and Eligible Navajo 

Nation Chapters as this addresses Policies 19 and 20. 

Goal: Incorporate innovative planning techniques to encourage the development of compatible 

enterprises with neighboring land uses. Policies 21-26 

This Goal and Policies 21-26 are being addressed in 2023 through the following Economic Development 

Department activities planned for 2023. Policies 21-26 are being addressed though the incorporation of 

direct involvement of Economic Development staff in the Area Plan and Comprehensive Plan Updating 

processes. 

This Goal and Policies 21-26 are being addressed in 2023 through Financial Investment (up to $350,000, 

a Board set aside in the FY23 budget) for grant match dollars towards Economic Development projects 

which are congruent with this goal.  

Completion of the Military Installation Sustainability Report, Market Feasibility and Industry 

Compatibility Report for public use: Policies 21-26 are being addressed through this imitative.  

NACOG Regional Strategic Broadband Plan Implementation Policies 23 and 24 are being addressed 

through this imitative. 

Pursuing Camp Navajo as a designated Sentinel Landscape in partnership with AZDEMA Policies 21-24 

are being addressed through this imitative. 

ECONA Regional Strategic Plan Completion in FY23: this initiative involves County Economic 

Development staff and financial contributions which will directly address Policies 25 and 26. 

Measuring Progress ς Metrics 

Do you have a Strategic Plan and/or do you create annual reports for your department? Yes, it is a 40 

page plan posted on our County website at 

https://www.coconino.az.gov/DocumentCenter/View/46430/5-year-Economic-Development-Plan  

What are you already measuring that relates to Comprehensive Plan goals, policies, and action items? 

Consider the following questions as they relate specifically to implementation: 

https://www.coconino.az.gov/DocumentCenter/View/46430/5-year-Economic-Development-Plan
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Have you seen an increase in customers or clients in different areas (ie: online, specific programs, etc.) 

this year? Yes, we have seen a dramatic increase in the number of business and employee clients who 

approach the County looking for assistance with programs and grant. Two specific tools have been 

developed and are updated regularly to address these resident needs. Specifically the  Weekly Grant 

Opportunity Report https://coconino.az.gov/2435/Grant-Opportunities and the Monthly Business 

Resources Guide https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-

and-Employee-Resources?bidId= 

Have you added any new programs or services this year, or begun any research?  

Yes absolutely, those of note are:  

Completion of the Economic Recovery Dashboard Project funded by Bill & Melinda Gates Foundation 

granted through NACO . 

Completion of NACO Economic Mobility Leadership Network. 

EDA (Economic Development Administration) Grant award for Coal Affected Communities. 

USDA Rail Access Plan for Industry at Camp Navajo. 

Cross-jurisdictional water system develop projects, Fredonia, Qualified Navajo Nation Chapters. 

NACOG Regional Strategic Broadband Plan Implementation. 

Has your department created or improved buildings, infrastructure, or other real property and 

developments? What and how much/many (ie: acres, miles, square feet)?No 

Have you offered any trainings, education, or outreach for staff or the public this year? Yes, absolutely, 

they involved presentation to the CCC Department Heads, The Northern Arizona Leadership Association 

(NALA), Inter-Tribal Emergence Summit, Economic Mobility Leadership Network Cohort on multiple 

occasions, ECONA Advisory Committee, Business Attraction, and Retention Committees as well as 

presentations to rural communities (Marble Canyon, Fredonia, Page and Tuba City) and Navajo Nation 

Chapter House representatives.  

Have you saved or earned the County money through efficiencies, maintenance, or other work this 

year? If so, can you quantify it? The Economic Development Department has helped to secure multiple 

grant awards benefiting the County and its communities through Federal and Private Entity grants 

totaling $3,200,000. 

Have you hired additional staff members or contractors/consultants this year?No 

Have you started any new partnerships, teams, or other collaborations this year? Yes, we have begun 

9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ IƻǇƛ ¢ǊƛōŜΩǎ ǿŀǘŜǊ-authority, Lechee and Bodaway Gap Chapters, 

as well as new relationships with the Southern Paiute Tribe and the Grand Canyon Trust and Glen 

Canyon Conservancy. The NACOG Regional Strategic Plan Implementation Team has also formed this 

year, with work underway to solidify the members of this specialty NACOG cohort.  

Have you created any guiding documents, policies, or regulations this year?No 

Have you done any surveys about your programs or services this year?No 

https://coconino.az.gov/2435/Grant-Opportunities
https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-and-Employee-Resources?bidId=
https://www.coconino.az.gov/DocumentCenter/View/40481/October-2022-Business-and-Employee-Resources?bidId=
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Recommendations and Requests to the Board of Supervisors 

Staffing needs, budgetary needs, other resources needed: 

Financial investment dollars for FY24, equal to or greater than the FY23 investment of $350,000. 

 

This is a pre-release preview of the Economic Recovery Dashboard specially developed for Coconino 

County as part of the Equitable Economic Recovery Grant received through NACO. The website will go 

live on December 31, 2022, located at: https://www.coconino.az.gov/2237/Economic-Development The 

website will give detailed metrics of each of the 10 Key Indicators as seen above.  

  

https://www.coconino.az.gov/2237/Economic-Development
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Community Development Engineering Division 2022 
Sustainability and Resiliency:  

¶ The EN Division has contributed to Sustainability and Resiliency through its update to and 

continuous implementation of the Coconino County Floodplain Regulations Ordinance, which has a 

primary objective to mitigate adverse impacts in the FEMA Special Flood Hazard Area. These efforts 

are in accordance with State, Federal and local regulations.  

¶ The EN Division has worked with the Watershed Alliance of the Rio de Flag (WARF) as a stakeholder 

contributing to efforts to protect, enhance and make the Rio de Flag watershed more resilient in the 

face of climate change and development.  

¶ Contributions in permit review and input for items related to the Renewable Energy Ordinance.  

Natural Environment:  

¶ The EN Division has contributed to the goals and efforts related to the Natural Environment through 

continuous review and implementation of regulations in accordance with the FEMA Special Flood 

Hazard Area as they refer to environmentally sensitive hydrologic features.  

¶ The review of road construction and encroachment permits as there is a potential for adverse 

impacts to wildlife, their habitats and movement corridors.  

¶ The conservation and restoration of native plant communities through the implementation of the 

Coconino County Engineering Design and Construction Manual as it pertains to re-seeding 

requirements. 

¶ The protection of soil resources and improvement of soil conservation practices through permit 

reviews for development projects to mitigate drainage, erosion, sedimentation and related issues. 

Additionally, soil resources are protected through the review of septic permits as there is a potential 

for septic systems to interact with natural drainage systems, leading to erosion and water quality 

contamination.  

Water Resources:  

¶ Efforts to ensure sustainable water supplies for future generations and the natural environment 

through contributions to WARF efforts.  

¶ Coordination with state, federal, and local resource management agencies to ensure sustainable 

management practices that preserve and improve the quality of surface water through compliance, 

continuous updating of and enforcement of the Arizona Department of Environmental Quality 

(AZDEQ) Small Municipal Separate Storm Water (SMS4) permit and its regulations pertaining to 

surface water quality. This is enforced through building, engineering and septic system permit 

review, educational opportunities interdepartmentally and in the community, citizen requests 

pertaining to illicit discharges to surface water, and collaboration with various stakeholders of the 

community. Surface water efforts are also supported through our Community Rating System (CRS) 

with FEMA regarding our regulatory oversight and implementation of the Coconino County 

Floodplain Regulations Ordinance in FEMA Special Flood Hazard Areas.  

 

 



13 

 

Land Use and Growth: 

¶ Ensure the conservation of open space for the environmental wellbeing of the county through the 

implementation of the Floodplain Regulations Ordinance to regulate development in and near FEMA 

Special Flood Hazard Areas.  

Energy: 

¶ Support the use of wind and solar resources through the review of submitted plans for alternative 

energy as these projects relate to grading and natural waterways, ensuring that alternative energy 

projects do not create adverse impacts in the process 

Action Items:  

¶ Update Zoning Ordinance: The EN Division contributed to the update of the Zoning Ordinance 

review in regard to elements pertaining to grading, and through the removal of elements related to 

the floodplain by creating a standalone document.  

¶ Water supply demands and concerns: Stakeholder contributions to WARF efforts.  

Resource Information System: Development of a Floodplain Report that is publicly accessible.  

Next Year (2023) 

The Engineering Division staff plans to address these Comprehensive Plan goals, policies, and action 

items during the next year in the following ways: 

In accordance with the efforts described for FY22, the Coconino County Engineering Division will 

continue to conduct permit reviews for proposed building, engineering encroachment and septic 

permits to enhance sustainability, protect the natural environment, support water resource related 

efforts, create diversity in our energy systems, and support land use and growth. These efforts will be 

guided by the regulations found in the Coconino County Zoning Ordinance, Engineering Design and 

Construction Manual, Drainage Design Manual, and the Floodplain Ordinance. The combination of these 

several documents supports the goals, policies and action items of the Comprehensive Plan. The 

Engineering Division will also continue to review and update the aforementioned documents to ensure 

regulations stay in accordance with local, state, and federal goals and requirements.  

 

Strategic Plan and annual reports for The Engineering Division.  

The Engineering Division utilizes a combination of weekly permitting reports, Community Rating System 

annual reviews for the Federal Emergency Management Agency (FEMA) Special Flood Hazard Area 

(SFHA), annual reports for the Arizona Department of Environmental Quality (AZDEQ) Stormwater 

Program and other pertinent reviews to measure progress as it relates to the Comprehensive Plan.  

 

Have you seen an increase in customers or clients in different areas (ie: online, specific programs, etc.) 

this year? 
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The EN Division has seen an increase in permits overall this fiscal year. As land in Coconino County 

becomes increasingly scarcer, buyers are turning to properties that in the past have been undeveloped. 

This has resulted in an increase in development in the FEMA SFHA and other areas were additional 

regulatory review and oversight is required to protect the natural habitat and its functions.  

Have you added any new programs or services this year, or begun any research? 

The EN Division has begun the work of updating the Stormwater Program to meet new permit 

requirements of a new AZPDES permit that is issued by the state for five-year terms.   

The EN Division has created several new services that allow the public to more easily obtain information 

pertaining to the FEMA SFHA. An example of this is that the public can now generate their own FEMA 

SFHA reports to determine how much and what type of SFHA may be found on a given property. 

Historically, this process has been done internally by the EN Division. The update has created instant 

results for residents and enhanced efficiency in the EN Division.  

Have you offered any trainings, education, or outreach for staff or the public this year? 

The EN Division has offered a stormwater training program for staff of both Community Development 

and Public Works.  

The EN Division has also created new educational programs for residents that pertain to both the FEMA 

SFHA and the Stormwater program.  

Outreach for the public most often happens on a one-on-one basis in which residents seek 

information/education from the EN Division. These impromptu education experiences have often been 

found to serve the surrounding community as neighbors share information and educational resources.  

Have you hired additional staff members or contractors/consultants this year? 

Just prior to FY22, Matthew Storosh joined the Engineering Division as the Hydrologist on June 14, 2021.  

Have you started any new partnerships, teams, or other collaborations this year? 

The Engineering Division has strengthened collaborations with Public Works and the Flood Control 

District this past year. These efforts have served to enhance the efficiency of the program and 

ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ ƭŀƴŘǎ ǳƴŘŜǊ /ƻŎƻƴƛƴƻ /ƻǳƴǘȅΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ  

Have you created any guiding documents, policies, or regulations this year? 

The Engineering Division has created the following guiding documents, policies and regulations this year: 

¶ Floodplain Regulations Ordinance 

¶ Stormwater Management Plan 

¶ Small Municipal Separate Storm Sewer (SMS4) Map 
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Sustainable Building Program 2022 
Climate Change Mitigation and Long-Term Resilience 

//{.tΩǎ ŎƭƛƳŀǘŜ ƛƴƛǘƛŀǘƛǾŜ ǎŜŜƪǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŎƭƛƳŀǘŜ ƛƳǇŀŎǘ ƻŦ ōǳƛƭŘƛƴƎǎ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ 

educational outreach related to energy efficiency, renewable energy and material substitution. 

9ŘǳŎŀǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎ ƛƴŎƭǳŘŜ ŀ ά/ŀǊōƻƴ {ƳŀǊǘέ ŎƘŜŎƪƭƛǎǘ ŦƻǊ ŎƻƴǎǘǊǳŎǘƛƻƴΣ ŀ ƭƛǎǘ ƻŦ ƭƻŎŀƭƭȅ ŀǾŀƛƭŀōƭŜ 

refrigerators with low global warming potential refrigerant and a climate impact reduction infographic. 

A list of locally available, low embodied carbon materials is in development.  

Affordable Housing 

Staff, with community partners, developed a pilot program proposal for an affordable on-site 

wastewater system for the Grand Canyon Junction area. Wastewater system cost in this area is high 

because the shallow, clayey soils necessitate alternative systems. The submittal to the Arizona 

Department of Environmental Quality proposes a composting toilet/gray water system without further 

wastewater infrastructure as a potential affordable, sustainable option. 

Pilot Permitting for Sustainable and Innovative Projects 

In its fourth year, the Innovative Materials and Systems Pilot Program allows owner-builders of small, 

rural homes the option of seeking an exemption from some building codes for the purpose of building 

with alternative methods or materials. Permit numbers are low due to the cost of alternative 

wastewater systems. The wastewater pilot program proposal seeks to remedy this obstacle to 

participation. 

Providing Guidance to Residents Related to Sustainable Water Supply 

Staff developed a User Guide for Potable Rainwater Harvesting in 2021. The Guide is available on the 

CCSBP website and walks through the codes and components of a rainwater harvesting system for 

potable use.  

The Building Division pre-approved the Hydraloop system, a mechanical system that treats gray water 

for use inside the home for toilet flushing and laundry. Reuse of gray water reduces the need for potable 

water. 

Reducing Water and Energy Use 

Staff updated the Residential New Construction Checklist, the Residential Retrofit & New Addition 

Checklist and the Commercial Construction Checklist to reflect new code requirements, improvements 

in technology and methodologies and climate impact reduction strategies. The updated checklists are 

more rigorous and require greater efficiencies in order for an item to receive points. 

Next Year (2023) 

Sustainable Building Program staff plan to address these Comprehensive Plan goals, policies, and action 

items during the next year in the following ways: 

Climate Change Mitigation and Long-Term Resilience 
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With the completion of the educational materials related to climate impact reduction for buildings, 

CCSBP will be disseminating this information through further educational outreach.  

Reducing Water and Energy Use 

The Building Division will be adopting a new code series in 2024. Discussions related to potential 

ŀŘƻǇǘƛƻƴ ƻŦ ǾƻƭǳƴǘŀǊȅ άǎǘǊŜǘŎƘ ŎƻŘŜǎέ ǎǳŎƘ ŀǎ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ DǊŜŜƴ /ƻƴǎǘǊǳŎǘƛƻƴ /ƻŘŜ ŀƴŘ ǘƘŜ ½ŜǊƻ 

Code that encourage greater sustainability in construction will begin this year.   

Providing Residents Up-to-date Sustainability Information 

Staff will work with GIS to create an app showing certified sustainable buildings in the County as well as 

their certification specifics. This tool is needed for appraisers and realtors to support accurate market 

evaluation and higher valuation of sustainable buildings 

Other potential actions, depending on capacity, include development of efficiency metrics for program 

participants, a guide to sustainable retrofitting, water conservation education and outreach related to 

new federal incentives for electrification and energy efficiency. 

Measuring Progress ï Metrics 

Educational Outreach for Sustainable Building and Climate Initiative: 

¶ City Earth Day event 

¶ County Fair 

¶ Educational display at Flagstaff Airport (2 months) 

¶ Sustainable Building Tour (175 participants) 

¶ Science in the Park 

¶ CCSBP bi-monthly newsletter 

¶ Facebook posts 

¶ Other Educational Outreach: 

¶ Collaboration with the City of Flagstaff on Cold Climate Heat Pump trainings 

¶ Collaboration with Learning Edge LLC on High Performance Home trainings 

Sustainable Building Project Certifications: 

¶ 2020: 22 projects  

¶ 2021: 17 projects  

¶ 2022: 20 projects anticipated 

¶ To date: 240 projects 

Consultations (extrapolated from current numbers for fiscal year 2023) 

¶ 170 responses to requests for information 

¶ 45 consultations 
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Recommendations and Requests to the Board of Supervisors 

The Sustainable Building Program continues its work in the community educating, supporting and 

developing sustainable building practices, thereby accomplishing many goals within the Comprehensive 

tƭŀƴΦ ¢ƻ ŜȄǇŀƴŘ ǘƘŜ tǊƻƎǊŀƳΩǎ ǊŜŀŎƘ ǘƻ ŦǳǊǘƘŜǊ ŀŎƘƛŜǾŜ ǘƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΩǎ ōǊƻŀŘ Ǝƻŀƭǎ ƻŦ 

stewardship, resilience and sustainability, greater staffing is needed. The certification program involves 

working with individual projects, educating individual owners and contractors. This constitutes more 

than half of staff time. To broaden our reach and impact, greater efforts toward policy development, 

incentivization and educational programming are needed and will require further staffing. 

Goals, Policies, and Action Items that Pertain to Your Work 

Many of the goals in the Sustainability & Resiliency, Natural Environment, Water Resources, and Energy 

sections pertain to the work of CCSBP. 
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IT and GIS 2022 
Coconino County GIS serves both the citizens and County staff. As an enterprise team, GIS provides an 

intersection among disciplines, and a centralized hub for sharing and understanding spatial data.  

 

The GIS team is addressing Comprehensive Plan goals and policies in the following ways:  

¶ Public Safety: as development increases across the County, GIS keeps pace with the creation of 
addresses to ensure emergency services and response.  

¶ Emergency Preparedness: GIS supports the emergency management team in responding to and 
recovering from natural and human-caused disasters. 

¶ Sustainability and Energy: GIS compiles spatial information about proposals for utility-scale 
ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎ ƛƴǘƻ ŀ ǎƛƴƎƭŜ ǊŜǇƻǎƛǘƻǊȅ ǘƻ ǎǳǇǇƻǊǘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘΩǎ ƴŜǿ 
Renewable Energy Ordinance, and the review of proposed developments. 

¶ Land Use & Growth: GIS maintains spatial records of land splits and subdivisions to provide an 
accurate and reliable map of parcels, zoning, land ownership, and open space. 

¶ Parks, Open Space, Trails, & Recreation: GIS supports the goals of the Parks and Recreation 
Master Plan to develop detailed spatial data for the recreation spaces of the County, form 
regional partnerships, and expand mapping resources.  

¶ Community Services: GIS supports Coconino County Broadband initiatives through data 
compilation and mapping of existing communication resources, education facilities, and 
underserved areas.  

¶ Circulation: GIS compiles spatial data to support long range planners in analysis of 
transportation systems during Area Plan renewals.   

 

 

GIS will continue to support and enhance access to tools and spatial information across the County, 

including, but not limited to: 

¶ Increased access to data through Open Data 

¶ Augmented data availability on the public Parcel Viewer 

¶ Additional data development and analysis especially as related to land management, zoning, 
permitting, and other related datasets.   

¶ Continued support of Area Plan revision and creation 

¶ Continued support of E911 and Emergency Management Operations 

¶ Continued support of the SmartGOV permitting application 
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Parks and Recreation 2022 
Natural Environment - Conserve and enhance the natural qualities of environmentally sensitive lands 

Harrenburg Wash Wetland Enhancement - This enhancement project, funded in part from a grant by 

the Arizona Water Protection Fund, has achieved channel restoration to a natural state; treating invasive 

weeds; incorporating re-vegetation efforts along the channel, in the uplands, and in an old parking area; 

outreach, monitoring, and maintenance; and other items that will contribute to higher riparian quality.  

Former Miller Property Conservation Easement ς Eighty acres of forested and open land at Rogers Lake 

were acquired by the County and placed under a conservation easement that will protect this natural 

habitat from development or other damage. 

Water Resources - Coordinate with state, federal, and local resource management agencies to ensure 

sustainable management practices that preserve and improve the quality of surface water and 

groundwater. 

Harrenburg Wash Wetland Enhancement - This enhancement project, funded in part from a grant by 

the Arizona Water Protection Fund, has achieved channel restoration to a natural state; treating invasive 

weeds; incorporating re-vegetation efforts along the channel, in the uplands, and in an old parking area; 

outreach, monitoring, and maintenance; and other items that will contribute to higher riparian quality.  

Forest Ecosystem Health ς Improve forest and land health and promote the restoration of forest 

ecosystems 

USFS Community Forest Grant ς finalizing the paperwork for the designation of Community Forest over 

80-acres in the Rogers Lake County Natural Area. 

Wastewater ς Promote environmentally compatible wastewater disposal methods 

Land Use & Growth - Coordinate capital improvements in a timely, orderly, and cost-effective manner. 

Campground Sewer Project ς This project brings sewer utility to the border of the Fort Tuthill County 

Park campground.  This project will bring the park closer to being fully connected to the City of Flagstaff 

sewer system and fostering the discontinuing use of an antiquated and near capacity leach field.  

Natural Areas ς Provide for the stewardship of important natural areas 

Land Use & Growth - Ensure the conservation of open space for the environmental, social, and economic 

wellbeing of the county. 

Six-Acre Pumphouse Acquisition - Using funds earned from conservation easements elsewhere, the 

County purchased a 6-acre lot adjacent to the Pumphouse wetlands.  A portion of the property is in the 

wetlands and partially over a natural pond.  The southern section of the parcel would have been prime 

for development. 

Trails ς Support a regional system of trails that link communities, public lands, and activity centers 

{ƻƭŘƛŜǊΩǎ ¢Ǌŀƛƭ LƳǇǊƻǾŜƳŜƴǘǎ ς The 5-ƳƛƭŜ {ƻƭŘƛŜǊΩǎ ¢Ǌŀƛƭ ǿŀǎ ƛƳǇǊƻǾŜŘΣ ǊŜǊƻǳǘŜŘΣ ŀƴŘ ŜȄǇŀƴŘŜŘΦ   

hΩbŜƛƭ {ǇǊƛƴƎǎ ¢Ǌŀƛƭ ς ¢ƘŜ hΩbŜƛƭ {ǇǊƛƴƎǎ ǘǊŀƛƭ ǿƛƭƭ ŦƻǊƳŀƭƛȊŜ ŀ ǎƻŎƛŀƭ ǘǊŀƛƭ ŀŘƧŀŎŜƴǘ ǘƻ ǘƘŜ ǎŜƴǎƛǘƛǾŜ 

wetlands at Pumphouse Wash. 
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Public Safety - Maintain a high level of emergency preparedness to effectively respond to disaster and 

recovery efforts.  

Fire Response ς In response to the Tunnel Fire in April 2022, Fort Tuthill County Park was utilized by the 

County for emergency operations, specifically for providing emergency animal sheltering services for 

large animals of residents in the evacuation area and for providing emergency sheltering services for the 

/ƻǳƴǘȅΩǎ ŀƴƛƳŀƭ ǎƘŜƭǘŜǊ ǇǊƻǾƛŘŜǊǎ όǎƳŀƭƭ ŀƴƛƳŀƭǎύ ǎƛƴŎŜ ǘƘŜǎŜ ǇǊƻǾƛŘŜǊs were also evacuated due to the 

fire. 

Next Year (2023) 

Coconino County Parks & Recreation staff plans to address these Comprehensive Plan goals, policies, and 

action items during the next year in the following ways: 

Wildlife - Conserve wildlife, their habitats, and movement corridors. 

Fort Tuthill County Park Wildlife Drinker ς The department will repurpose a 30,000-gallon water tank to 

hold rainwater and dispense for wildlife. 

USGS Fish Partnership ς ¦{D{ ǿƛƭƭ ǳǘƛƭƛȊŜ ǘƘŜ ǇƻƴŘ ŀǘ 9ƭƛȊŀōŜǘƘ ά[ƛȊέ C. Archuleta County Park in support 

of research being conducted on Roundtail Chub, Speckled Dace, and Sonoran Sucker, which are 

declining native, though not federally listed, fish species. 

Monarch Habitat ς In partnership with NAU Centennial Forest and non-profit Arizona Milkweed for 

Monarchs, CCPR supports a grant project to create milkweed/monarch habitat on or near the Centennial 

CƻǊŜǎǘ ŀƴŘ wƻƎŜǊǎ [ŀƪŜ /ƻǳƴǘȅ bŀǘǳǊŀƭ !ǊŜŀΦ 9ǎǘŀōƭƛǎƘƛƴƎ ƳƛƭƪǿŜŜŘ ǇŀǘŎƘŜǎ ŀƭƻƴƎ ǘƘŜ ƳƻƴŀǊŎƘΩǎ 

migration route will help this declining species, and managing habitat for pollinators is consistent with 

the visions and goals of the Parks and Recreation Department. 

Parks, Open Space, Trails, & Recreation - Plan for and provide a variety of recreational, cultural, historic, 

and educational opportunities throughout the county, in developed and future parks as well as natural 

areas  

Fort Tuthill Land Management Plan ς ¢Ƙƛǎ Ǉƭŀƴ ǿƛƭƭ ŎƻŘƛŦȅ //twΩǎ Ǝƻŀƭǎ ŦƻǊ CƻǊǘ ¢ǳǘƘƛƭƭ /ƻǳƴǘȅ tŀǊƪΣ ǿƛǘƘ 

an emphasis on protecting natural areas from development, maintaining and enhancing wildlife habitat 

and vegetation communities, and adding interpretive elements. 

Rec on Wheels Program ς This new program will deliver recreation opportunities to Coconino County 

residents by coordinating with local partners and fulfilling recreation gaps in their community.  

Forest Ecosystem Health ς Improve forest and land health and promote the restoration of forest 

ecosystems 

Prescribed Burns ς The department continues to fund and schedule prescribed burns for forested areas 

in Fort Tuthill County Park and Rogers Lake County Natural Area. 

Natural Environment - Conserve and restore native plant communities while controlling populations of 

invasive weeds through prevention and environmentally responsible eradication. 
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Native Plant Conservation ς The volunteer support group, Friends of Willow Bend Gardens, have 

ǇƭŀƴǘŜŘ ŀƴŘ ƳŀƛƴǘŀƛƴŜŘ ǎŜǾŜǊŀƭ ƎŀǊŘŜƴǎ ŀǘ 9ƭƛȊŀōŜǘƘ ά[ƛȊέ /Φ !ǊŎƘǳƭŜǘŀ /ƻǳƴǘȅ tŀǊƪ ǘƘŀǘ are plant 

repositories and used for educational purposes. The gardens include plants for a wildflower meadow, an 

heirloom garden, bunchgrass meadow, pollinator garden, a native bee garden, and a hummingbird 

garden. 

Public Safety - Maintain a high level of emergency preparedness to effectively respond to disaster and 

recovery efforts.  

Fire Response ς In response to the Pipeline Fire in June 2022, Peaks View County Park was used an 

Incident Command Post support center for fire operations. Fort Tuthill County Park was utilized by the 

County for emergency operations, specifically for providing emergency animal sheltering services for 

large animals of residents in the evacuation area and for providing emergency sheltering services for the 

/ƻǳƴǘȅΩǎ ŀƴƛƳŀƭ ǎƘŜƭǘŜǊ providers (small animals) since these providers were also evacuated due to the 

fire. After the fire was contained, Peaks View County Park continued to be used as a community sandbag 

station organized by County personnel. 

Measuring Progress ς Metrics 

Do you have a Strategic Plan and/or do you create annual reports for your department? (If so, please 

attach.) 

CCPR has a department Strategic Plan that is based off goals and objectives in the 2019 Master Plan. We 

continue to make progress on the Strategic Plan in FYs 21, 22, and 23. 

For example, Strategic Plan Goal #1 is to Increase County-Wide Level of Service. CCPR staff met with the 

community of Parks in FY 22 to help them achieve their recreational needs, goals, and priorities through 

technical expertise, coalescing partners, and identifying funding sources. Staff organized multiple 

community meetings, a survey with NAU to determine recreation needs, and provided follow up with 

grant funding resources. CCPR staff has met with the community of Forest Lakes in FY 22 to also help 

them achieve their recreational needs, goals, and priorities. Conversations continue between the 

organizations to find viable recreation solutions. 

¦ƴŘŜǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ Dƻŀƭ ІнΥ Enhance Program and Service Delivery, CCPR staff 

ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŀŎǘƛƻƴ ƛǘŜƳ ƛƴ C¸ ннΣ ά9ȄǇƭƻǊŜ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ǇŀǊƪ- wide food and beverage 

ŎƻƴŎŜǎǎƛƻƴŀƛǊŜǎΦέ {ǘŀŦŦ ŀƭǎƻ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀŎǘƛƻƴ ƛǘŜƳǎ ƛƴ C¸ нмΣ ά/ƻƴŘǳŎǘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 

!ƳǇƘƛǘƘŜŀǘŜǊ ōǳǎƛƴŜǎǎ ƳƻŘŜƭέΣ ά9ȄǇƭƻǊŜ wŜǾŜƴǳŜ {ƘŀǊƛƴƎ DƻŀƭǎέΣ ŀƴŘ άLƳǇǊƻǾŜ ¦Ǉƻƴ !ƳǇƘƛǘƘŜŀǘŜǊ 

tǊƻƎǊŀƳƳƛƴƎ ŀƴŘ LƴŎǊŜŀǎŜ ¦ǎŜ ƻŦ ǘƘŜ ±ŜƴǳŜΦέ 

¦ƴŘŜǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ Goal #3: Improve Park Facilities and Amenities, CCPR staff 

ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŀŎǘƛƻƴ ƛǘŜƳΣ άtǳǊǎǳŜ ŀ ŎŜƭƭ ǘƻǿŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ǎŜǊǾƛŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇŀǊƪέ ƛƴ C¸ нмΦ 

¦ƴŘŜǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ Goal #4: Optimize Park and Program Operations, CCPR staff 

ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŀŎǘƛƻƴ ƛǘŜƳΣ ά/ǊŜŀǘŜ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀ мл-year capital improvement plan with potential 

ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎέ ƛƴ C¸ нмΦ 
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What are you already measuring that relates to Comprehensive Plan goals, policies, and action items? 

Consider the following questions as they relate specifically to implementation: 

¶ Have you seen an increase in customers or clients in different areas (ie: online, specific programs, 

etc.) this year? 

CCPR expanded recreation programs in FY 22 and FY 23 with more outdoor programs, examples include: 

Introduction to Stand Up Paddle Boarding, Full Moon Hike, Haunted Hike, Wilderness Navigation, Basic 

Bike MaintenanceΣ ŀƴŘ CŀǘƘŜǊΩǎ 5ŀȅ .ŀǎƛŎ !ǊŎƘŜǊȅΦ ¢ƘŜǎŜ ƴŜǿ ƻŦŦŜǊƛƴƎǎ ǊŜŀŎƘ ŀ ŘƛŦŦŜǊŜƴǘ ŀǳŘƛŜƴŎŜ 

makeup. We offered 12 recreation programs in FY 21 and 25 in FY 22, with 100 program registrants in FY 

21 and 382 in FY 22. 

The number of attendees and participants served (Facility Renters, Outdoor Recreation, Stables (events 

and drop-ins), Ramadas, and Fields) was 29,075 in FY 21 and 97,304 in FY 22. CCPR offered five free or 

low-cost community events and programs through the Amphitheater, Facility Renters, and Outdoor 

Recreation in FY 21, and 15 in FY 22 

CCPR produces the annual Coconino County Fair. In FY 23, we saw an increase in online admission ticket 

and carnival wristband purchases. The number of vendors permitted for the Coconino County Fair were 

32 in FY 21 and 52 in FY 22.  

¶ Have you added any new programs or services this year, or begun any research? 

CCPR is creating a new program, Rec on Wheels, in FY 23 to deliver recreation opportunities to Coconino 

County residents by coordinating with local partners and fulfilling recreation gaps in their community.  

CCPR produces the annual Coconino County Fair. In FY 23, we instituted a new feature, online parking 

ticket sales, for customer ease and convenience. 

¶ Has your department created or improved buildings, infrastructure, or other real property and 

developments? What and how much/many (ie: acres, miles, square feet)? 

CCPR is installing 1,300 linear feet of sewer line in Fort Tuthill County Park in FY 23 to connect the 

campground to City of Flagstaff sewer. 

CCPR added six acres of open space to Pumphouse County Natural Area in FY 22. 

CCPR added 0.30 miles of trails to the Fort Tuthill Trail System in FY 21. 

¶ Have you offered any trainings, education, or outreach for staff or the public this year? 

CCPR expanded recreation programs in FY 22 and FY 23 with more outdoor programs, like Introduction 

to Stand Up Paddle Boarding, Full Moon Hikes, and Haunted Hike, Wilderness Navigation, Basic Bike 

aŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ CŀǘƘŜǊΩǎ 5ŀȅ .ŀǎƛŎ !ǊŎƘŜǊȅΦ ¢ƘŜǎŜ ƴŜǿ ƻŦŦŜǊƛƴƎǎ ǊŜŀŎƘ ŀ ŘƛŦŦŜǊŜƴǘ ŀǳŘƛŜƴce makeup. 

CCPR provided outreach to the public in FY 21, FY 22 and FY 23 for the various recreation programs, 

volunteer events, the County Fair, special events, and construction updates. 
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As part of the Harrenburg Wash Enhancement Project, CCPR staff and contractors offered open house 

ǘƻǳǊǎ ƛƴ C¸ нн ŀƴŘ CƭŀƎǎǘŀŦŦ ƻŦ CŜǎǘƛǾŀƭ ƻŦ {ŎƛŜƴŎŜ ǘƻǳǊǎ ƛƴ C¸ но ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ 

increased water quality and impact of invasive plant species. 

CCPR maintenance staff provided five staff internal trainings in FY 21 and 12 in FY 22. 

¶ Have you saved or earned the County money through efficiencies, maintenance, or other work this 

year? If so, can you quantify it? 

CCPR maintenance staff provided ten formal inspections using Productive Parks, an in-house 

maintenance tracking software, in FY 21 and 14 in FY 22. Maintenance staff completed 850 task orders 

in FY 21 and 952 in FY 22. 

CCPR was successful in receiving several grants that allowed the department to accomplish important 

work such as: trail maintenance, improvements, expansions, and map development ($76,740, 

completed in FY 22); wetland restoration, invasive weed management, and interpretive signs ($129,190, 

in progress); recreation programming ($50,000, partner grant, in progress); sewer installation and 

parking lot improvements ($1,087,652, in progress); pond restoration ($7,337, completed FY 23); 

installation of a wildlife viewing platform ($2,360, partner grant, completed FY 23); and, marketing trails 

in Page, AZ ($60,547, in progress). 

¶ Have you hired additional staff members or contractors/consultants this year? 

CCPR hired real estate consultants in FY 22 and FY 23 to provide information on commercial leasing in 

Flagstaff and Coconino County. 

CCPR hired interpretive design consultants in FY 22 to design interpretive panels in one county park and 

one natural area. 

¶ Have you started any new partnerships, teams, or other collaborations this year? 

CCPR is partnering with CCHHS to create a new program, Rec on Wheels, in FY 23 to deliver recreation 

opportunities to Coconino County residents by coordinating with local partners and fulfilling recreation 

gaps in their community. 

¶ Have you created any guiding documents, policies, or regulations this year? 

CCPR created a draft Fort Tuthill County Park Land Management Plan in FY 22 and FY 23. The draft 

document will be available for public comment and the department will seek Board approval in FY 23. 

¶ Have you done any surveys about your programs or services this year? 

Recommendations and Requests to the Board of Supervisors 

Staffing needs, budgetary needs, other resources needed: 

Staffing Needs: In resolving the County Parks and Open Space funded staff, the Parks and Recreation 

Department has left the Natural Resources Manager position vacant yet unfunded. As continued 
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opportunities present themselves and to position the County for future implementation of the goals and 

policies outlined in this chapter, consideration of reopening this position may be warranted. The duties 

of this position include but are not limited to natural resource-based planning (trails, open space, parks); 

open space management planning, implementation and evaluation; regional trails and open space 

liaison; acquisitions; easements; granting writing and administration; and public outreach and 

ŜŘǳŎŀǘƛƻƴΦ Lƴ ŀŘŘƛǘƛƻƴΣ ŀǎ ǘǊŀƛƭǎΣ ǇŀǊƪǎΣ ŀƴŘ ƻǇŜƴ ǎǇŀŎŜ ŀƳŜƴƛǘƛŜǎ ŀǊŜ ŀŘŘŜŘ ǘƻ ǘƘŜ /ƻǳƴǘȅΩǎ ǇŀǊƪ 

inventory, the need for entry level maintenance staff increases. 

Budgetary Needs: CCPR needs funds to implement recommendations originating from the Water 

Advisory Committee. CCPR also seeks funding and resources to develop recreation features in a 

stormwater detention basin on Hwy 89 near Timberline/Doney Park. 

Other Resources: CCPR has received multiple Arizona State Parks Heritage Fund grants over the years 

that have contributed to park land acquisition and park development. After an 11-year hiatus when the 

Arizona Legislature swept the fund, Arizona State Parks Heritage Fund was restored in 2019 and has 

been funded annually for the last two years. Having the fund permanently authorized and funded would 

ōŜƴŜŦƛǘ ǘƘŜ /ƻǳƴǘȅΩǎ ǇŀǊƪ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴ ǊŜǎƻǳǊŎŜǎΦ  
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Figure 1 Harrenburg Wash Enhancement Project trailhead parking lot restoration contributes to 
management of invasive plants. 

 

Figure 2 Map of Fort Tuthill Trail System funded by a Recreational Trails Program grant. 
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Figure 3 Fort Tuthill County Park stables were used as emergency sheltering services for the 
Tunnel Fire and Pipeline Fire in 2022. 

 

Figure 4 Thinning and prescribed burns at Fort Tuthill County Park near the archery range are a 
tool of fire management in the wildland urban interface. 




































